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	STATEMENT OF PURPOSE

The New Zealand Health IT Cluster is a vibrant alliance of organisations interested in health IT, comprising software and solution developers, infrastructure companies, healthcare providers and academic institutions – who have agreed to work collaboratively.

The Cluster’s Vision is “uniting organisations to position New Zealand as a leader in the supply and use of innovative health technology”.

The key objectives of the Cluster include:

· building collaborative relationships;

· initiating, facilitating and managing collaborative projects;

· enhancing the business development capabilities of members;

· promoting government investment and funding;

· advocating/promoting the NZ health IT sector; and

· developing innovative revenue streams.




CHAIRMAN’S REPORT
The New Zealand Health IT Cluster has had a challenging and very successful year in 2006.  The Cluster has embarked on a specific program through 2006 to formalise its business structure, put in place effective management and operational processes and looked to increase value to its members.  Key strategic achievements in 2006 included:

· A complete reassessment and associated review of the key strategic goals for the Cluster moving forward, incorporating the development of a new business plan. 

· The undertaking of a broad range of meetings with key industry stakeholders throughout the year, to position both the reinvigorated focus of the Cluster, understand the members perspectives of the “value proposition” for the Cluster and positioning of the project successes achieved in 2006, particularly the collaborative showcase initiative. These activities received good cross sector support.

· Commencement of the process to formalise a Memorandum of Understanding with the Ministry of Health, with an intention to consolidate the already effective “partnership” that exists between the organisations.

· The recognition of a significantly increased international profile for the Cluster and the associated recognition as an exemplar for the health IT industry – principally in the UK/USA/Australia. This incorporated the participation in successful international industry events, one of which I was personally able to attend in Sydney.  

· Formally establishing cross sector research focussed engagements with the tertiary sector. In particular at a strategic industry level, the Cluster has endorsed and engaged with the development of a national institute of health innovation.

· Increasing the level of support for market development activities in Australia, Asia, North America and the UK.  To also investigate support requirements for Cluster members wishing to actively participate in other international export markets.

· An enhanced dialogue with Government during 2006, in relation to the implementation of the business plan and the requirement for associated funding support to supplement member subscriptions and project based revenues. Throughout the process the enthusiasm and willingness to achieve an effective result has been unquestioned.

The overriding objectives of the Cluster revolve around a demonstrable ability to “add value” to the Cluster companies themselves and also the wider stakeholder community.  In this respect, we have seen some progress with companies having worked together successfully in a number of initiatives.  In addition Government stakeholder agencies, particularly the Ministry of Health and New Zealand Trade and Enterprise have been excellent partners in supporting and guiding the Cluster programme in 2006.  

The health sector is a dynamic one with ever changing models of procurement, policy development and delivery structures.  This has been highlighted with the changes that have occurred in procurement in models such as the UK during the last few years. The Cluster is now well positioned to support its membership through these evolutionary changes.   

A particular area of concern for the Cluster had been the role of the Executive in respect of Governance versus Operational Management.  The execution of a formal business structure being implemented, with a dynamic and effective Chief Executive in Andrea Pettett has materially assisted in removing this overlap of functions.  In addition the recruitment of a dedicated programme management resource to support the leadership of Andrea in 2006, will continue to strengthen the Cluster’s ability to drive value for the Cluster members and the sector in 2007.

The strategic focus for 2006 has clearly been to put in place the platform to deliver enhanced services to the Cluster membership and enhance collaborative activities across the health IT sector.  This has been amply illustrated by the appointment of Andrea Pettett to national governance bodies such as HISAC and HISO and my representing the Cluster’s interests at a national level as a board member of ICT-NZ.

In summary, 2006 has been one of completing the evolution of an organisation driven by a group of passionate and enthusiastic stakeholders through to a commercially focussed and well structured organisation, delivering greater value to its members, a range of government agencies and the sector generally.

Specific thanks must be extended to the Ministry of Health, New Zealand Trade and Enterprise, FRST and the Ministry of Economic Development for the active support and participation in assisting to move the Cluster forward in 2006 and also for committing capability funding for 2007-2010.  I would thank the Cluster member organisations for their support as we move through to this next exciting phase of the Cluster’s development.
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Gavin Wright

Chairman

CHIEF EXECUTIVE’S REPORT

1. Overview:

The Cluster has continued to evolve during 2006 and has now set a clear direction for itself with the agreement of a Business Plan. The planning process has been invaluable as it has focussed the Executive Committee on the Vision and Objectives for the Cluster, and how these should be achieved and measured.
Membership of the NZ Health IT Cluster continues to grow, reflecting more focussed Cluster activities and the desire of many Cluster members to participate in collaborative projects. A larger membership also makes for more interactive Cluster Forums.
A number of collaborative projects initiated during 2005, have been completed during 2006. These projects derived revenue for the Cluster, with a number considered very successful. The appointment of John Tailby, the Cluster Programme Manager, will enable the Cluster to undertake a full programme of projects during 2007.

2. Cluster Projects in 2006:

The following projects were completed during 2006:  
2.1 HIC 2006 Sydney

An NZTE Export Network Grant was coordinated through the Cluster to assist eight vendor members to attend this Conference. The Cluster co-ordinated a shared booth on behalf of six members.
2.2 E-Laboratory: An Insight into Clinical Data Repository Options

Following the 2004 e-Labs Feasibility Study, the Ministry of Health commissioned the Cluster to further explore Clinical Data Repository Options.  This Report was published in February 2006, with the full Report and Case Study available on the Cluster website.  
2.3 E-Pharmacy: Perspectives and Implementation Considerations

The Cluster wished to be pro-active and provide input into the e-Pharmacy Action Zone in the Health Information Strategy 2005 (HIS-NZ). A number of Cluster members have implemented parts of e-Pharmacy, and in view of this the Ministry of Health asked the Cluster to scope the provision of e-Pharmacy in New Zealand. This Report was published in May 2006, with the full Report and Case Study available on the Cluster website.
2.4 Microsoft Collaborative Health Customer Showcase

This Project has been an outstanding success for the Cluster. For the Development Phase of this Project, the Cluster Incorporated Society established a wholly-owned subsidiary Cluster Limited Company to ensure the costs and risks were prudently managed. A Report of the Microsoft Collaborative Health Showcase is included in the Annual Report for the NZ Health IT Cluster Ltd.
2.5
      Cluster Member Survey

A comprehensive survey of Cluster members has been undertaken to provide a benchmark for sector growth and to ensure we target our initiatives to meet member requirements. The collective survey results will be analysed and published.
3. BUSINESS DEVELOPMENT & MARKET FORUMS

Business Development Forums were held in Auckland, Wellington and Christchurch in both May and October 2006. These Forums included topics such as Intellectual Property, Business Planning, Organisational Planning, and Market Planning. We also presented the Microsoft Collaborative Health Showcase to members.
An Australian Market Forum was held in December 2005, an Asian Market Forum and a Sector Engagement Forum are being held on 29 November 2006. Feedback to date is positive and the Forums appear well-received.
4. CLUSTER WEBSITE, COMMUNICATIONS & RESEARCH
The Cluster website underwent significant re-engineering and re-design in January 2006 thanks to funding from New Zealand Trade & Enterprise as part of the development of the new Microsoft Collaborative Health Showcase website. Our websites receive a large number of hits from around the world, increasing the profile of Cluster members. Our e-Bulletins are now bi-monthly and include the latest news, activities and HISAC/HISO/NSDP updates. Membership of The Advisory Board Company entitles members to researched publications on latest health and health IT trends, and to original enquiry research.
5.
THE YEAR AHEAD 2007

The Cluster has been challenged to devise a sustainable funding pathway, as Cluster membership fees are insufficient to fund the operational overheads of the Cluster. Project funding and government infrastructure funding are also required to sustain the Cluster going forward.
The Cluster’s vision “Uniting organisations to position New Zealand as a leader in the use and supply of innovative health technology” guides us in our activities.  We exist to help our members to grow their business in their chosen market; primarily through collaboration, business development initiatives, and projects. We envisage hosting a range of business and market forums, arranging Export Networks to HIMSS AsiaPac and MEDinfo, and inviting members to participate in numerous collaborative projects over the next 12 months. 2007 will be an exciting growth year for the Cluster.
I wish to thank the Chairman Gavin Wright, and the Executive Committee for their support and guidance, and especially the staff at the Cluster office.
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Andrea M Pettett

Chief Executive
MEMBERSHIP  (1 September 2005 – 31 August 2006)

ACC






University of Auckland

Augen (NZ) Limited




University of Canterbury

BACMIL Limited




Victoria University of Wellington

Bizibox Limited





Vodafone Limited

Clineguide Limited


Communio Group

Comrad Medical Systems Limited


Precept Health Limited


Dr Global Limited


Enigma Publishing Limited


Emendo Limited


Fraame Solutions Limited


Healthphone Limited


HealthLink Limited


Healthpoint Limited


HealthWEST PHO


Houston Medical


HSD Research


IBA Health NZ Limited


IBM New Zealand Limited (Health & Life Sciences)


Information Power Limited


Intrahealth Systems Limited


iSOFT NZ Limited


Jade Software Corporation Limited


MedTech Limited


Microsoft New Zealand


Ministry of Health


New Zealand TelePaediatric Service


New Zealand Trade & Enterprise


Orbiz International Limited


Orion Systems Limited


PayGlobal Limited


Safer Sleep Limited


Simpl Group


Spark Dental Technology Limited

Sysmex NZ Limited

Talkies Group

Telecom NZ Limited

TeleMessenger Solutions Limited

Toniq Limited
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