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Connected Health Industry Forum Meeting 15/11/07
Date: 

Thursday November 15th 
Time:  
1 – 3pm
Venue:
Royal Society of NZ Lecture Theatre 
Level 1 Science House 
11 Turnbull Street (off Murphy Street)

Thorndon

Wellington

Topics Discussed
· Industry Forum Terms of Reference

· Telecommunications Carriers Forum (TCF)

· Discussion of the Industry Forum TOR and the TCF

· Connected Health Update

· Connected Health Architecture Overview.

· Discussion of potential issues and next steps for the Forum.
Telecommunications Carriers Forum (TCF)

Structure

The TCF is an incorporated society. 
· There is a constitution, a board of directors, and rules of operation.

· The members pay to belong. Membership fees are proportional to the size of the organisation.

· There are voting rules and a disputes procedure.

Method of operation

· The TCF products were developed by working groups.

· The product specification working groups typically met for 1 day per week in all day workshops.

· The working groups developed the detailed specifications for products. These were then taken to the board for approval and sign off. Where the products corresponded to products defined by the Commerce Commission as part of the Local Loop Unbundling regulations the Commission had final sign off.

· Other products were developed by the TCF the Customer Transfer Code was developed by the TCF as an industry code, and was approved by the Commerce Commission (in Oct 2006).

There was a symbiosis between the regulator and the industry, a sign of the maturity of the sector. All parties worked together with the objective of achieving unanimously agreed standards and rule for products and services and a wholesale level.

Critical Success Factor

· The Key to the success of the TCF was to have a well defined and specific goal.

· Start with a goal for the whole project and then develop specific tasks to achieve that goal.
Connected Health Update

Connected Health has developed a reference architecture that will serve as a blueprint to improve the infrastructure. Connected Health is a commercial or business model aimed at getting buyers and sellers together in sync. There is a workstream with responsibility for procurement and uptake of the Connected Health products and services.
Connected Health Architecture Overview.

MOH will provide a white pages style directory service.
MOH will not provide points of interconnection. The Industry will need to develop interconnection rules. Connected Health products and services need to be pervasive across New Zealand.

Fundamental principle of Connected Health Architecture
Disaggregation

Products must be available for the sector to purchase independently across each tier. Suppliers can still offer bundled solutions but must make unbundled versions available as well.

Issue

In a disaggregated model service management will be more complicated.

· Will the situation be any worse that today?

· Service providers and system integrators can add value and create new markets by managing end to end services.

· Both organisations and products will need to be certified to offer Connected Health products and services, if an organisation fails to provide quality service they can have their accreditation revoked. (Then what?)

· Do we need a code of conduct or guiding principles to cover the behaviour of accredited organisations?
Both business and technical issues will need to be resolved to provide Connected Health.

MOH proposed action plan.

The main impact and opportunity will focus on tier 1 and 2 initially, less so on tier 3.

Standards 
- SLAs

- Certified Products and Services

Tier 1 

- Access and transport



- Quality of Service.

Then move up to Tier 3 to develop applications. 

There will need to be close interaction between tier 2 and 3 organisations to develop Connected Health products and services.

The same products and services can be extended to education and other government sectors so the architecture needs to be as inclusive as possible.
Discussion of potential issues and next steps for the Forum.

Perceived barriers to the adoption of Connected Health.

Why would customers (the sector) buy Connected Health solutions?

· Will they be funded to do so?

· Will they be compelled to do so?

· What will drive demand from the customer sector?

MOH strategies to stimulate demand for Connected Health products and services
MOH will develop a communications plan to sell the benefits of Connected Health to the sector and so stimulate uptake of products and services. 
The Ministry and other government departments will leverage collective purchasing strategies for key sector groups.

Forum members need to understand the selling proposition to have confidence that they will have customers for the products and services they develop for connected health.

Discussion about the Connected Health approach.
· Applications will provide the business value and so drive demand. If we build a brilliant network with no products who will buy it?

· There was concern about the focus on the network and the lack of focus about the applications.

· Previous initiatives like the existing Health intranet and project PROBE have built the infrastructure but then been challenged because there are no applications and no business value to be derived from it’s adoption.

· If new services are developed how will the sector organisations pay for them if they are not funded?

· Applications need to be developed in parallel with the network to inform the network requirements and ensure there are applications delivering business value available via Connected Health.

· It was also questioned whether this was the right time with other initiatives underway in the health sector.

· When will APIs start being developed to ensure that applications are able to be developed in parallel with the network?

· In the MOH overview plan it was thought that application development will begin in the middle of 2008 however the Industry Forum can reprioritise this.
What is the vision for Connected Health?

It was discussed that the linkages between Connected Health and the other MOH projects, strategies, and initiatives was not well understood by the Forum members. The uncertainty the Forum members had about the objectives of Connected Health was seen as a barrier to the development of new products and services.
Next steps
Publish new documents.

Post meeting documents to website by 23/11/07

Presentations from MOH and the Cluster

Industry Forum Terms of Reference

Draft Reference architecture.

Develop FAQ draft 1

Develop Feedback Questionaires

Issue Feedback questionnaires 23/11/07
TOR feedback to contain outline of potential organisational structure.

Architecture feedback to include expression of interest in participating in architectural working group.

Industry Forum Timeline

Industry Forum members provide feedback on Architecture and TOR by 19/12/07

Announce first architectural working group, expected to be held early Feb 2008. 
Publish MOH response to industry feedback on Connected Health Reference architecture. 






25/01/07

Develop a timeline for the Industry Forum linking the Forum activities with the Connected Health workstream activities.


14/12/07
Confirm the next Industry Forum meeting, expected to be Late Feb.
· Define high level agenda 14/12/07

· Confirm agenda and speakers, initial invites sent 25/01/08

· Send out reminder notices 14/02/08

