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	Report on the Digital Strategy 2.0
Potential Sources of Funding for Health Initiatives 


Summary

The Government has released a new version of the digital strategy. Digital strategy 2 updates the initial vision released in 2005. The emphasis of the digital strategy now moves beyond just connectivity to the creativity and opportunities for collaboration unleashed by the interactive, participatory digital world. 

The Government will stimulate the delivery of the Digital Strategy by investing as a partner in local, regional and national initiatives to develop and achieve capability, confidence, relevant content, and connection to realise community aspirations through Information and Communication Technology.

The Digital Strategy 2.0 identifies 3 different potential funding organisations that will provide seed funding to assist the development of innovative projects. 
Further information can be found at http://www.digitalstrategy.govt.nz/Digital-Strategy-2/. Digital strategy health case studies can be found at http://www.digitalstrategy.govt.nz/Case-Studies/Health/
Seed Funding Characteristics

The common characteristics of the seed funding are:

· The seed funding will only co-fund a project with the balance of the project funding being contributed by the project team in cash or kind.

· Projects must be sustainable once the seed funding expires.

· The funding is awarded in contestable rounds. Each funding round requires project teams to provide increasingly detailed proposals as they progress through the funding round stages. A funding round typically takes 9-12 months between the initial Expression of Interest and the final awarding of funding.

· The available funding is divided between the eligible projects and there is no guarantee that a project will receive the funding requested.

Investment Focus

The initial focus of the funding has been to projects that are upgrading infrastructure in targeted areas and communities. There is some discussion in the digital strategy about “demand side” projects, that aim to create valuable applications and solutions that will encourage uptake. However, the government policy and project guidelines for demand side projects are still under development and are not schedule to be available until the launch of the Digital Content Innovation Cluster in early 2009.
Related Programmes

The Digital Strategy also references a number of other government initiatives. The Connected Health initiative has been expanded, objectives and timeframes defined and responsibility assigned to the Ministry of Health. The objectives of the programme are, improve broadband connectivity between all health providers (public and private) and enable the development of common clinical applications (such as lab tests, ePharmacy, GP notes and health referral applications) and integrated health centres, so that by 2012, lack of access to fast broadband will not be a barrier to clinical collaboration by health providers.

Funding Organisations

There are 3 organisations detailed in the Digital Strategy 2.0 document. 

· The Broadband Investment Fund 

· The Community Partnership Fund 

· Digital Content Innovation Cluster

These are summarised in the following sections of the report.

The Broadband Investment Fund 

As part of Budget 2008 the Government announced a major contestable fund aimed at facilitating high speed broadband connections to businesses in urban centres and key users in the health and education sectors, to extend the reach of broadband into underserved regions, and to improve the resilience of New Zealand's international connections.

Overview 
The Fund comprises $325 million operating and $15 million capital funding (over five years), aimed at:

· facilitating high speed connections to businesses and key public users1 in urban centres (up to $250 million operating over five years); 

· extending the reach of broadband into underserved regions (up to $75 million operating over five years); and 

· improving the resilience of New Zealand's international connections and placing downward pressure on the pricing of international bandwidth (up to $15 million capital funding in 2008/09) through the deployment of a new trans-Tasman cable.
· Expressions of Interest for the 2008/09 closed on the 30th of September.
The Community Partnership Fund 
Overview

The Community Partnership Fund (CPF) provides funding for projects that focus on building ICT skills and capability within New Zealand’s communities and is run by the Department of Internal Affairs.
Expressions of interest for funding are now open, they will close on 6th November 2008. You can download a copy of the application form from http://www.digitalstrategy.govt.nz/Funding/The-Community-Partnership-Fund/
This contestable fund supports community projects that work: 

· to realise community aspirations through using ICT 

· on ICT content, connection and confidence 

· in partnership with others.

Type of Funding Available

The CPF provides seed funding for eligible projects. Projects that receive CPF funding are community driven and have partners that provide financial or 'in-kind' contributions that match or exceed the funding applied for. Project must be sustainable after funding from the Community Partnership Fund ceases. 

Funding Application Process

The 2008/2009 funding round of the Community Partnership Fund will open 6 October 2008. The funding round milestones are:
· Expression of Interest forms and applications will be available on that date. 

· Expressions of Interest open - 6 October 2008
· Expressions of Interest close - 10 November 2008

· Comprehensive Applications open - 8 January 2009
· Comprehensive Applications close - 30 March 2009

Priorities for Funding 2008/09
Expansion of existing CPF projects

The CPF seeks projects that:

· link up existing projects, through ICT, to encourage further collaboration and sharing of resources. For example, linking up ICT learning centres;

· support past CPF recipients to develop their projects to enable others to use their technologies and/or models. This may include support for past recipients acting as mentors or facilitators for other community organisations wanting to achieve similar outcomes1;

· replicate or expand into other regions (including national roll-outs) or other user groups; or

· apply existing resources for a new use. For example, using existing video conferencing equipment for training.

New projects that support “Digitally disadvantaged New Zealanders”

The CPF seeks projects that:

· increase capability and skills to use ICT;

· demonstrate a particularly innovative use of ICT;

· demonstrate shared utilisation of resources through the use of ICT e.g. multi-use ICT hub; or

· improve access to  ICT and digitised information (these projects must also increase capability and skills to use ICT).

Further information can be found on http://www.digitalstrategy.govt.nz/Funding/The-Community-Partnership-Fund/

Health related projects from the 2006/2007 funding round.

	Organisation
	Project Name
	Funding
	Description

	The New Zealand TelePaediatric Society 
	The Community Access 

Project  
	$140,000 


	Expand video conferencing networks to further community organisations and install Codian Store and Forward technology which enables video information to be accessible by a database. Training for community staff included.  The network enables access for chronically ill children to specialists and support groups

	New Zealand Association of Adolescent Health and Development
	Youth Info- Connecting people who work with young people  
	$5,000 


	Add functionality to website to provide a discussion forum for youth workers focusing on health issues.


Digital Content Innovation Cluster

Overview

A New Zealand Digital Content Innovation Cluster is being established to build strong international connections, business capability, new business opportunities and strong links between researchers and firms to support the development of commercial digital content, including broadband applications, in New Zealand. 

There is strong support from firms, researchers, economic development agencies, local authorities, training providers and government agencies for a New Zealand Digital Content Innovation Cluster. This will encourage collaboration and networking, and support specific projects from leading firms, researchers and educational institutes. It will boost local production of broadband applications in areas such as e-learning, e-health and online gaming, helping to drive demand for widespread broadband connection. 

Status

This organisation will be run by Ministry of Economic Development between 2009 and 2019.

A detailed design and business case for this cluster will be developed by February 2009, in partnership with key industry groups such as the New Zealand Games, Animation and Visual Effects Trust and the Auckland Creative Digital Content group. New funding options are to be developed.

