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Connected Health Industry Forum Meeting 14/02/08

Date: 

Thursday February 14th 

Time:  
1 – 3pm 
Venue:
Harbourview 1

Level 7  

25-28 Willeston Street 

Wellington
Topics Discussed

1. Industry Forum update

2. Connected Health update 

3. Government wide initiatives  

4. Connected Health Certification

5. Connected Health Governance  

6. Industry Forum Governance

7. Industry Forum Working Parties

8. Update on March Industry Forum Meeting

9. Discussion 
Industry Forum Update

A short update on activities since the November meeting was presented including
· posting of Terms of Reference, Connected Health Architecture and FAQs to the Health IT Cluster website
· feedback questionnaires
· receipt of feedback by the Cluster and the Connected Health team directly.   

Terms of Reference – feedback and actions:
· original milestone dates will be revised in conjunction with the Connected Health workplan

· the process for working group nominations was confirmed as shown in the TOR and has been initiated based on expressions of interest received in the feedback.  Working group memberships will be published. 
· standards process as described will be revised if necessary based on outcome of the discussion that took place at end of the meeting and follow-up with Ministry.  

Comments received on the High Level Architecture

· It was noted that the response from Forum members had been low, but the feedback was of high quality.  Feedback included considerations for network interface, encryption and HL7 standards, and issues that needed to be addressed to ensure success, e.g. interoperability and industry collaboration.
· The Connected Health team received some feedback directly, including from the DHB CIOs and Tier1 providers.  

· All feedback will be considered by the Connected Health team and requests for clarification will be addressed.
Connected Health Update

These discussion notes should be read in conjunction with the Connected Health presentation. These notes cover the discussions around topics 2-6.

	Connected Health Slide #
	Discussion notes

	3 Connected Health Update
	The market Research completed so far has revealed that there are problems that could be resolved by improving connectivity in the health sector. 

	4 Procurement
	Selection of product certification vendors. 
There will be a selection process to identify organisations able to certify Connected Health products against predetermined standards.
There will be an ongoing appointment process whereby it is expected that the number of certification organisations will increase over time.

Directory RFP

There were 14 responses to the 2007 Directory RFI, which provided a lot of useful information. The Connected Health team is now working to define the value proposition and commercial model for the directory services, along with its functionality and intended user base.

	5 Product Development Cycle
	· The qualitative market research that is currently underway is identifying the ICT needs of each market segment within the health sector. This will be supplemented by further quantitative market research. 
· For each market segment a Connected Health solution profile will be developed to identify capabilities the segment could have and the gaps that exist. 
· The solution profile gap analysis will identify the types and characteristics of services that will need to be developed to fulfil the connected health vision. 

· Sector innovators and early adopters will need to be identified for trial and pilot implementations.

	7 Market Research
	The initial market research includes approximately 120 interviews from specific segments, and reflects the “requirements” for health providers.

	8 Rating Potential Applications
	The presentation slide highlights the average score for the solution. The score represents a measure of relative priority, in respect of usefulness to health providers.

There is significant variation in scores between segments e.g. Urban – Rural segments responded differently in their level of priority for some products e.g. video conferencing.
The current focus for Connected Health is on health providers, and patient views are out of scope for the market research. 

	12 Architectural Framework Feedback
	The Connected Health Architecture will be converted into a formal standard and published.  The Connected Health Architectural Framework document will be reviewed to comply with the directives from the International Organization for Standardization, the International Electro-technical Commission, and the Standards Act 1988 and then published as a PAS (Publicly Available Specification) document. 

Standards (existing or new) identified for use in Connected Health (which meet the requirements as specified in the Architectural Framework document) will be developed in consultation with the Industry. Those will be submitted as candidate standards to HISO for further development and approval. 

	14 Demand Aggregation Project


	State Services Commission presented on the Broadband Aggregation Project.  
· Demand is being mapped based on demand characteristics

· A similar geographic spread exists across sectors

· This demand could be serviced by shared supply nodes

	18 Certification overview


	· Connected Health and the Industry Forum will identify product and service related standards necessary to support the connected health architecture. 
· Candidate standards will then be taken through the HISO standards certification process.

· Connected Health is about connectivity access, but also about the connectivity services needed to provide interconnection between the access tier and the specific health information applications.  The Connected Health programme will need suppliers from all three product and service groupings.
· The current certification process for health products is viewed by the Industry as onerous 

· The Connected Health certification process is planned to be more expeditious.
· There will be several certification organisations appointed.

· The aim is that future health sector product purchases will be Connected Health certified products. 
· Certified Connected Health Products will be periodically audited for compliance.

	21 Governance entity

	· It is proposed that management entities for Connected Health be established with sector Governance.

· It is intended that a cabinet paper on the proposed approach for a governance body will be submitted to the Minister in March, with a final paper in September on the establishment of the governance body.
· The Connected Health project team will establish the governance body with health sector representation.
· There may be Industry representation on the governance body 

	23 Vendor Support


	· There will be active joint engagement of vendors and health sector groups by the Connected Health Account Management team members.
· One of the intentions is for DHBs to support the Connected Health solution profiles.

· The relationship between Connected Health and Key Directions is that Connected Health is in some respects a delivery mechanism for projects like Key Directions to achieve their objectives. 
· The market research has indicated that some health providers view ICT as a cost, and not as an enabler. 

· Some health providers are unsure as to what ICT tools and services are appropriate for their organisation. As part of Connected Health an ICT profile will be built up for each sector health provider group. This will highlight the ICT products and services available for the organisation to participate fully in the Connected Health environment. 
· Connected Health can then conduct a product and service gap analysis for each customer segment. This can be made available to all sector participants.


Industry Forum Discussion
These notes should be read in conjunction with the Health IT Cluster presentation and covers the topics on slides 6 to 11. 
	Issue: Representation in the Forum and Working Groups.
	· The Forum Members felt it was important to have increased representation of healthcare providers at the Industry Forum.

· The role of the Telecommunications Forum (TCF) and the potential overlap with the Industry Forum. The TCF has a much narrower focus that the Industry Forum. The TCF can be found at http://www.tcf.org.nz
· The TCF is currently focussed on the LLU regulations. The documents governing aspects of the TCF work should be used to inform the discussion of the Industry Forum. These include:
· Customer Transfer Procedures

· UCLL Backhaul Service.
· Co-siting code

· There should be an exchange of information between Connected Health and the TCF and the TCF should be invited to contribute to connectivity working groups.

	Issue: Members ability to contribute to the Industry Forum.


	Several members raised the issue that they are challenged by commercial imperatives on how they allocate their resources. 

· All Industry Forum members are faced with a tight labour market and challenged to find the optimum balance between tactical and strategic investment. 
· It was also raised that there are a large number of IT related EOI, RFI and RFP documents being issued by the MOH and other large health consumers and these all require a large amount of effort to respond to.

· Other initiatives are often being allocated a higher priority than providing feedback to Connected Health.

· Forum members need a forward plan so that they can plan their participation and allocate appropriate resources. 

	Issue: Sales processes and role of  Accreditation / Certification
	· The current sales process is that vendors go directly to customer organisations (or customers tender for products and services). 
· Will it be possible to sell unaccredited products and then get the product certified as Connected Health compliant? Yes, although this risks undermining the certification process and creating defacto standards based around the installed base of products. 

	Issue: Segment solutions
	· Once the standards have been identified and agreed the plan is to develop solutions to meet the actual needs of health providers and to enable them to operate under the Connected Health framework.
· These solution propositions will need to be made available to the health sector.

	Issue: Network reach
	· Not all areas of the country are covered by the same level of network capacity.

· There will be challenges in offering the same services or service levels to all areas.

· Specific products and services may have to be certified to different levels, depending upon planned urban or rural implementation
· There will likely be more product and/or implementation choice within urban areas.

	Working Groups (Discussion was based on groups originally suggested in TOR and by members.) 
	· Architecture Working Group.  Not necessary. Sufficient feedback received to date and any new issues can be addressed within the Forum and other Working Groups. 

· Standards Working Group.  Agreed establishment of a working group is necessary. Rather than convening one group to address all standards issues, groups of SMEs will be convened as required, based on the gaps identified by MoH that need industry input.  Agreed the members will be asked to be involved in the development of candidate standards by Connected Health, and make recommendations accordingly.  .

· Standards for connectivity, interoperability and applications will be considered for suitability (in that order). 

· Interoperability / Interconnectivity Working Group.   Not necessary to convene a separate group. Issues/standards will be addressed in the Standards Working Groups noted above.  

· Topics –based Working Groups.  Suggestion was made that Working Groups could be convened based on specific topics and use cases / scenarios. It was agreed that this was not practical - it would be better to gain traction by convening Standards group(s) as above.  



	Next Steps / Actions arising
	· Meeting minutes (this document) – Cluster

· Address /compile feedback on Architecture – CH

· Publish timeline and subjects for Industry Forum / Working Group participation – CH

· Agenda for initial standards working group meeting (connectivity) – CH

· Schedule and invite participation for Standards Working Group meeting in March – Cluster 
· Post final TOR- Cluster

· Update the FAQs on the Cluster website as required – Cluster

	Next Forum meeting
	27th March, Auckland





