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	STATEMENT OF PURPOSE

The New Zealand Health IT Cluster Incorporated Society established this wholly-owned subsidiary Company to contract and manage significant collaborative Cluster projects.

Company No: 

1652251

Incorporated:

29 June 2005

Directors:
Gavin Wright (Chairman)

Andrea Pettett

Brian Vass

Candace Toner

James Webster

Lynn Taylor

Malcolm Pollock




CHAIRMAN’S REPORT
This wholly-owned subsidiary company of The New Zealand Health IT Cluster Incorporated Society was established by the Executive Committee on the recommendation of legal and financial advice in order to prudently manage the Development Phase of the Microsoft Collaborative Health Showcase project. 

The highly successful Microsoft Collaborative Health Showcase is the very type of project contemplated by members who founded the Cluster. The success of this project affords the Cluster’s credibility and proves the collaborative model can succeed. I know the Chief Executive and her team are looking to facilitate many more collaborative projects of this nature.
Our thanks must be extended to New Zealand Trade & Enterprise and the Foundation for Research, Science & Technology who recognised the value and contribution this collaborative project would make, and for their continued interest in Cluster projects.
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Gavin Wright

Chairman
MANAGING DIRECTOR’S REPORT
The Microsoft Collaborative Health Showcase is the only significant collaborative project so far to be managed through the Cluster Company.

Project Concept
The Collaborative Health Showcase provides a federated electronic health record. It shows an integrated, comprehensive flow of information from setting to setting to support the care of a chronically ill patient with diabetes. It incorporates ten collaboration points between six vendor systems, and enables patient interaction with their care-plan in their home/work environment, demonstrates an HL7 version 3 Plug-and-Play infrastructure, and uses off-the-shelf Microsoft technology. The existing software solutions are linked via a Health Connection Engine comprised of a health services directory and a plug-and-play messaging infrastructure. 

Project Participants and Components of the Showcase
The following Cluster members participated in the project

· Simpl Health (Project Management and Health Connection Engine)

· Healthphone (Community Clinic Management System)

· Sysmex (Laboratory Orders and Results System)

· Precept (Patient and Clinical Management System including Operating Theatre   


and ICU Management)

· Houston Medical (Family Physician Practice Management System)

· Enigma (Clinical Decision Support System)

· Vodafone (Connectivity and Mobile Devices)

· Microsoft (Consulting Services)

Project Phases
The Project arose from an invitation to Cluster members to ‘showcase’ their talents during a Meeting with Microsoft Executives in Dallas in February 2005. Healthphone developed a project proposal which was endorsed by the Cluster Executive and formally presented to Microsoft Corporation and Microsoft New Zealand in May 2005. The Project was given approval to proceed to the Initiation Phase, and members of the Cluster were invited to register their interest to participate. The Project Team then developed the Project Plan, Vision Scope, Design Document, and agreed the Governance and Contractual Framework. The Development Phase commenced on 1 August 2005 and concluded in January 2006, with the Project presented at MS-HUG in February 2006 in San Diego and demonstrated at the Microsoft Stand at HIMSS 06.

Project Funding and IP Revenue
Our sincere thanks to New Zealand Trade & Enterprise, the Foundation for Research, Science and Technology, and Microsoft who all contributed funding towards this Project.

The Intellectual Property developed in the Project is jointly owned by the Cluster and Microsoft Corporation. With the Proof of Concept of the Health Connection Engine showing commercial promise, Microsoft acquired from the Cluster the sole right to market the HCE. These funds have helped to strengthen the infrastructure of the Cluster and we look forward to further revenue from sales of the HCE.
We are now scoping out further collaborative projects, each of which is in an early conceptual phase. Many Cluster members have expressed interest in participating in such a collaborative project and we are confident that 2007 will see several more successful collaborative Cluster projects.
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Managing Director
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