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Ref: 10024/2008
17 March 2008
Establishing a NZ Medicines Terminology 
The Health Information Strategy Action Committee (HISAC) is a Ministerial Committee responsible for the governance, oversight and leadership for the implementation of the Health Information Strategy for New Zealand (HIS-NZ) including the oversight and prioritisation of health information standards.

The New Zealand Health Information Standards Organisation (HISO) is a subcommittee of HISAC and is charged with developing, endorsing and promoting health information standards.  The Health Information Strategy for New Zealand (HIS-NZ) provides guidance to the Health and Disability Sector (the sector) on the core areas where information and information technology can contribute to;

· Improved care and the health outcomes achieved

· Security and privacy for patients

· Increased efficiency within the healthcare system.

HIS-NZ identifies 12 ‘Action Zones’ that provide a focus on health information priorities for health information in New Zealand over the next 3 to 5 years. HISAC has contributed to sector-led development of an agreed vision to implement these Action Zones by means of respective ‘Initial View’ publications and the respective Preliminary Scope and Approach (PS&A) for each Action Zone.
HISAC has identified the ePharmacy Action Zone as a priority. ePharmacy will be delivered through a cohesive and efficient set of standards, electronic systems, decision support systems and business processes that enable improvements and efficiencies in pharmaceutical care.
As part of its overall ePharmacy focus HISAC has commissioned its subcommittee HISO to develop a range of standards including;
1. Pharmaceutical Business Process and Messaging Standards

These standards support the exchange of information across the Prescribe, Dispense, and Administer lifecycle.  They will define a common set of processes and data elements that constitute a pharmaceutical transaction message.
2. NZ Medicines Terminology and Coding Structure Standard

This standard will uniquely identify all medicines by brand and generic classification and therapeutic group (including active ingredients) at the pack (Distribution) and individual dose (Prescribing) levels.  This will enable the recording of prescribing and dosage information for each drug as well as serious interactions and contraindications.

These standards are expected to lead to improved efficiency, quality and safety.
A HISO Expert Advisory Committee for the Pharmaceutical Business Process and Messaging Standards has been established and work is well advanced.
HISO intends to establish an Expert Advisory Committee with representatives from the sector and is seeking your input to establish a Medicines Terminology standard for New Zealand and the approach to achieve this, starting with assessing the adoption and adaptation of the Australian Medicines Terminology (AMT).
Please take time to consider the attached information on the HISO 10024 – Establishing a NZ Medicines Terminology and decide how you, or your organisation, can contribute.
This letter outlines scope and anticipated deliverables from the work of this Expert Advisory Committee.

The deadline for nominations is 28 March 2008; please ensure that all forms and CVs are forwarded to Eileen Duddy or me by then.

Please do not hesitate to contact me if you require further information.

Yours sincerely

Angie Quinn

Standards Development Advisor
Office of the Health Information Standards Action Committee

Phone: (04) 816 3353
Fax: (04) 816 2897
E-mail:  angie_quinn@hisac.govt.nz

HISO 10024 – EstablishING a NZ Medicines Terminology – EXPERT Advisory Committee
The Expert Advisory Committee (EAC) will have the responsibility of assessing and making recommendations regarding the adoption and adaptation of the Australian Medicines Terminology (AMT) in New Zealand as the means of establishing common NZ Medicines Terminology, and the approach to achieve this.  
The EAC will work within a Terms of Reference (ToR) that will be agreed at the first meeting of the committee.  A draft of the ToR will be available for review by those appointed to the EAC prior to the first meeting. 
Outputs
The Committee will produce a number of outputs as detailed below:

	Type
	Description

	AMT Evaluation 
	An evaluation of the AMT with regards to its adoption and/or adaptation and practical implementation for New Zealand. This would reference existing sector medicines information requirements as mapped by HISAC and determine the degree they would be supported by a NZ Medicines Terminology establishment plan

	NZ Medicines Terminology Establishment Plan
	A proposed medicines terminology establishment plan for NZ that outlines the appropriate adoption and adaptation stages and processes required to meet the high level technical and organisational requirements of the sector

	Management and Governance arrangements 
	A proposal outlining the management and governance functions required and linkages with broader SNOMED CT implementation along with recommendations on how these could best be met. 

	Management 
	Progress Reports and Closure report


Scope of Work
The project will cover the following matter:
a. Assess and make recommendations regarding the proposal to adopt and adapt the AMT and the approach to progressing the implementation of a New Zealand Medicines Terminology Standard, including:
· Confirm the overarching requirements for a single Medicines Terminology for New Zealand, specifically an outcome, process and impact analysis (what are the overarching implications of a medicines terminology) 

· Confirm that these requirements can be addressed through the national adoption and adaptation of the AMT, and identify any aspects of the AMT that would need to be tailored for New Zealand 

· Identify current and potential uses for a single Medicines Terminology across the existing (and potential future) sector medicines information sources, and the linkages to and implications for other HIS-NZ Action Zone such as eLabs, GP2GP, etc.  The  relationship to international identifier / bar-coding systems / standards will also need to be considered

· Assess the high level clinical, business and technical considerations related to a Medicines Terminology for the NZ Health and Disability sector and its medicines supply chain
 including determining the appropriate operating model 

· Identify the appropriate stages and processes required to implement a national medicines terminology.  A key issue to consider is the transitional requirements to support the sector in the adoption of a medicines terminology and the critical path issues (e.g. what can we / do we do first).  A clear roadmap is needed to transition the medicines terminology into the New Zealand environment in a way that is both affordable, that supports sector organisations and is practically possible  

· Describe options and a preferred approach for discharging effective governance and management of the national medicines terminology in New Zealand, including any necessary linkages to NEHTA and the SNOMED IHTSDO (International Health Terminology Standards Development Organisation), and structure and process reuse opportunities

b. Assess a range of sector Stakeholder perspectives / requirements and the role they could play in the adoption and adaptation and ongoing governance / guidance and management of an AMT implementation in NZ.  This includes Health and Disability Sector Organisations that store and use medicines information as well as those that generate information as part of the Supply chain and decision support.  This could include but is not limited to

· HISAC (Health Information Strategy Action Committee)
· Ministry of Health
· PHARMAC 
· MedSafe 
· NEHTA (National E-Health Transition Authority)
· ACC (Accident Compensation Corporation)
· DHBs (District Health Boards)
· Consumer bodies

· NGOs (Non – Government Organisations)
· Advocacy Bodies 

· Standards bodies including GS1

· Vendors & Pharmaceutical Companies

c. Identify any lessons learnt for incorporation into future HISO work.

The EAC should explore only what is necessary and to a level of detail sufficient so as to ensure the recommendations are based on informed decisions.  A project team will be formed to work at the detailed implementation level once the EAC has made its recommendations and these have been agreed to by HISAC.
Exclusions

· Assessment of technologies and the merits of specific vendor products, development of the full implementation program for adoption and adaptation of the AMT and the implementation this and other related solutions (e.g. a universal  of Medicines) are separate and out of scope
Important Considerations
With regard to consistency and alignment with the wider eHealth ‘landscape’ both nationally and internationally, the Expert Advisory Committee’s development of the issues around the adoption and adaptation of the AMT should, in addition to the above, have regard to:

(a) HISAC’s ePharmacy Strategic Champions Group/Technical Reference Group deliberations

(b) HISAC’s Report into Medicines Information Mapping  

(c) HISO’s Pharmaceutical Messaging and business process standard Expert Advisory Committee

(d) International experience with medicines terminology development and implementation, particularly in similar sized countries notably, Australia, Canada, Scotland, and Denmark

(e) Existing terminology or Universal Data Models in use by the NZ health and disability sector

(f) The AMT relationship to SNOMED CT and compatibility with the broader NZ SNOMED CT implementation and international SNOMED CT processes

(g) Active projects / programmes of work including: 

· Ministry Of Health NZHIS SNOMED Task Force

· HISAC championed projects including eLabs, GP2GP file transfer, primary care core dataset, the GP to Community Pharmacy Pilot, etc 

· Ministry of Health’s National Medicines Strategy 

· The Quality Improvement Committee (QIC) Medications Management Project 

· National Systems Development Programme

· Key Directions

Meeting Frequency

The first Expert Advisory Committee meeting is proposed for Thursday 10 April 2008.  The anticipated time commitment is three one-day meetings, over the period of three months.  Committee members are also expected to complete action points between meetings.

Urgent matters that arise between meetings may be discussed by teleconference or communicated via e-mail.
Venue for Meetings

The meetings will be held in Wellington and the Expert Advisory Committee will be notified well in advance of the meetings.  Meetings will generally commence at 9.30 a.m. and conclude at 4.03 p.m.
Expert Advisory Committee Nominations

All Expert Advisory Committee members are required to be nominated by their employer, organisation or professional body, whose interests are represented on the Expert Advisory Committee.  

To ensure sector representation and competency the final composition and membership of the Expert Advisory Committee is approved by the HISO Committee. 

Please ensure the attached Expert Advisory Committee Nomination form is completed and returned by 28 March 2008.
Expert Advisory Committee Details

In order for the project to keep to the scheduled timeframe it is essential that all Expert Advisory Committee members have access to the Internet, as this will be the key resource to enable timely and efficient transfer of information.

The HISO policy related the costs of travel, accommodation and time expended in attending Expert Advisory Committee meetings is that these are met by the nominating organisation.  If you believe that your participation Expert Advisory Committee is important and this policy is likely to preclude this from happening, HISO will consider ways it can assist.  Please submit a nomination form and attach a short letter advising likely cost impacts and reasons why HISO should assist.  
Project Plan Milestones and Timeframes

	No.
	Key Deliverables
	Date

	1. 
	EAC confirmed
	2 April 2008

	2. 
	EAC Meeting 

EAC Meeting
EAC Meeting
	10 April 2008

May 2008*
June 2008*

	3. 
	Document to HISAC 
	June 2008*

	4. 
	HISAC / HISO Approval
	June 2008*

	5. 
	Communication to the Sector
	June 2008*


* Specific dates will be determined by the EAC

	HISO EXPERT ADVISORY COMMITTEE MEMBERSHIP FORM


COMMITTEE DETAILS

	10024
	Establishing a NZ Medicines Terminology


I wish to nominate the following person as our representative on the above working party and have attached a short CV outlining the nominee’s experience/expertise in relation to this topic, and any conflicts of interest they may have.

NOMINEE DETAILS:

NAME, POSITION & COMPANY NAME
SIGNATURE

	
	DATE:

	
	

	
	


POSTAL ADDRESS

	
	TELEPHONE/MOBILE

	
	FAX

	
	EMAIL


NOMINATOR DETAILS:

NAME, POSITION & COMPANY NAME
SIGNATURE

	
	DATE:

	
	

	
	


POSTAL ADDRESS

	
	TELEPHONE/MOBILE

	
	FAX

	
	EMAIL


Please return to the following address by post or email 28/03/2008:
	Eileen Duddy
HISAC
P O Box 5013

Wellington. 
	Phone:  +64 4 816 3368
Fax: +64 4 816 2897
eileen_duddy@hisac.govt.nz


� Including business process, data, technology and operational considerations





