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2 NZIGT\What, Why and Who of NZICT

» Represent the supply side of the ICT
industry: Software, Hardware, Services,
Networks, Education and Training.

» Facilitating industry cohesion with a
Board of 10 elected from executives
representing companies small and
large, and two independent directors.

» 80 members, and additional industry
reach through Forums and
Communities of Interest.

» Brett O'Riley appointed as Founding
CEO.

o Geoff Lawrie from Cisco Systems is
chairman of the Board.
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e Bringing together the industry
to address opportunities for
NZ is like “herding cats”.

 Engaged government has
asked the ICT industry to step

up and show leadership.

 Technology is changing at
exponential pace.

 NZis small; isolated; and has no choice but to embrace the challenge of the
215t century and its technology focus if we are to improve as a country.

 Together we can help transform New Zealand



NZICT Vision

NZICT will be the champion
for the leveraging of quality
ICT to increase the country’s
global competitiveness.



Strategy

Focus: Focus efforts and resources on a limited number of influential projects
with a direct linkage to the vision

Inclusion: Leverage industry skills and passion via a process of sub-committee
delegation

Engagement: Work actively with the Government and related industry groups to
shape policy, influence opinion and progress relevant initiatives.

Profile: Drive visibility and influence by taking actions and public positions on all
issues relevant to our area of focus

Value: Focus on the constant delivery of value back to the Members, the industry
and the country




Execution Workstreams

Education and Skills

Innovation Supply Chain

Public Sector Productivity

Small Business Productivity

Industry Relevance and Profile



Goals

All students leaving the education system by
2015 are equipped with ICT skills.

All school students have access to their own
digital device by 2015.

NZ SMEs embrace the importance of ICT skills
training and are meeting a baseline standard for
all staff.

NZ is producing the most technology graduates
per capita globally.

ICT is enhancing the country’s competitiveness
with a high performing innovation eco-system
producing successful new firms.

ICT is enabling world leading cost effective
services to the NZ public through its agencies.

ICT firms are industry certified by 2011 and
recognised by customers as delivering high
value solution to their customers.



Development plans

e Collaboration
e Communities of Interest

» Digital Opportunities Trust
Fact-based, with measurable
targets & outcomes

o Partnerships:
—  Business New Zealand
- 2020 Trust
-~ Computer Clubhouse
—  Ministry of Education
—  Ministry of Economic Development
- IRL
- NZTE
— University of Auckland
— Auckland ICT Cluster
- TESSO
— Health IT Cluster
— Accelerating Aotearoa
— Internet NZ
— NZ Computer Society



Digital Literacy

Build education pathway: primary-secondary-tertiary-industry.

Develop a business culture of continual ICT training with a measurable
baseline, e.g. International Computer Drivers License.

Establish ICT as core digital technology subject in the curriculum.
Facilitate a digital device in the hands of every pupil at school and at home.
Recognition of ICT as a desirable high income career.

Increase in the number of ICT graduates.

Close the digital literacy gap for adults.



Digital Capabillity

Establish innovation eco-system to produce world class ICT firms.

Develop ICT based productivity framework.
Promote success of ICT as a core input to all industries.
Improve Government procurement process to deliver better ICT solutions

Develop ultra fast broadband infrastructure to all businesses, government
agencies and residences within NZ.

Ensure NZ has ultra fast broadband to other countries at world leading
prices.

Promote opportunities to further empower NZ’s capability including software
as a service and cloud computing.



Membership benefits

Collaboration opportunities facilitated between NZ's leading ICT firms.

Bi-monthly Member meetings with leading NZ and international speakers to
facilitate policy discussion — at no cost to Members.

Weekly Member email updates on relevant industry and government
opportunities and issues.

Private boardroom briefings for Tier 1 & 2 Members.

Facilitated input into Government policy and programmes, and interaction
with other political stakeholders.

Involvement with sub-committee activity that is transforming New Zealand:
— Education & Skills
— Innovation
— Government Productivity
—  Small Medium Enterprise Productivity
— Industry Relevance and Profile

Industry certification in NZ to enhance the commercial standing of Member
firms.



Partnership



