New Zealand Health IT Cluster
Sector Engagement Forum 2009



Programme

e Welcome and introduction

e The Year Ahead for the Cluster

e Health Cheque — Geoff Simmons
— Lunch (12.30-1.30pm)

e NZICT Group — Bennett Medary

e NZTE — Dr Chris Boalch

e HISAC — Graeme Osborne

e National Health Board — Ted Cizadlo
— Afternoon tea (3.45 - 4.00pm)

e (Cluster AGM
— Networking (from 4.30pm)




2010: the year ahead

. Refocused the emphasis of the Cluster
. Importance of constructive Cluster engagement
. Commitment to demonstrating clear and obvious value from being a member

. A series of new services and initiatives for the benefit of our members




Goal 1: Business Capability

. Forums and Events
— Australia Health System Reform — February 2010
— Partnership Programme — April 2010
— Marketing and Product Strategies — June 2010
— Vendor Engagement with Clinical and Consumer Communities — August 2010
— Ad hoc Executive Briefings
. News and intelligence
— eBulletin
— New-member only intelligence service
— Enhanced website functionality
. Export support
— Development of facts sheets for key offshore markets
— Support Focus on Health Challenge
. Strategic partnerships
— NZICT, HINZ
— Development of formal relationship with key overseas counterparts (ie MISO)
— Business capability




Goal 2: Collaboration and Innovation

. Networking Events
— HINZ 2010
— Networking events associated with the events calendar
— Regional Executive Meetings
. Collaborative Projects
— Collaborate to Innovate 2010
— Renewed emphasis on exploring funding for previous collaborative projects
— Finalise Connected Health technical specifications
. Innovation
— Strengthened involvement in the NZ Health Innovation Awards
— Support member access to other innovation funds and recognition schemes




Goal 3: Investment

. Promote investment

— Strong involvement in the development of Investment Strategy and priority setting by
Government

— Development of a Vendor Engagement Strategy that addresses issues of contracting
mechanisms

. Health Policy
— Representation on relevant bodies including but not limited to HINZ, HISO, PCIM
— Enhance relationships with MOH, NHZB, MED, MORST, DHB'’s etc
— Ministerial Briefings to Ministers of Health, ICT, ED and RST
. Standards
— Representation on the standards governance body
— Lead work on interfaces, interoperability and national architectures




Questions




