Connected Health Industry Forum
Terms of Reference
1.0 Overview

The purpose of establishing the Connected Health Industry Forum (the Forum) is to provide suppliers and potential suppliers to the Health and Disability sector with a collaborative environment to facilitate dialogue with the Ministry of Health and specifically with the Connected Health Workstream within the National Systems Development Programme. The Forum will enable the vendor community to help in addressing the technical and Health and Disability (Sector) sector adoption issues, presenting the opportunity to provide their views, concerns and recommendations regarding the challenges and opportunities in achieving the Connected Health vision.

The Ministry of Health has appointed the Health IT Cluster to provide Outreach (Forum Management) services to manage the Connected Health Industry Forum.

2.0 The Role of the Forum

The Forum will be independent and accountable only to its members. It will:

· Provide the conduit for the Ministry to present their thinking, plans, insights and specifications that will enable vendors to design and define interoperable products and services that will be aligned with national strategies
· Assess barriers and drivers (technological, commercial and operational) to interoperability and integration, providing feedback to the Ministry and, where practicable, develop an approach to address these
· Prepare recommendations on issues and gaps in relation to standards and architectures 
· Foster innovation through collaboration 
· Collaborate in a manner that is transparent, fair and in line with stated regulatory principles and NZ competition law, which and provides a level playing field for all participants 

· Balance different stakeholders’ interests in the implementation of national Heath and Disability sector integration and interoperability and seek solutions that provide the greatest possible benefit to the parties involved and their customers

3.0 Timeframes and Milestones

The initial draft of the schedule of activities is:

· First Forum Meetings Scheduled – September 2007

· Second Forum meeting –  November 2007
· Formulate and agree a Terms of Reference for Forum participants – November 2007
· Collate Feedback on the role and structure of the Forum – December 2007
· Establishment of Forum working groups – December 2007
· First Draft of Standards Plan produced –  April 2008
4.0 Standards Framework

Forum members will seek to identify appropriate interoperability and integration standards to support the deployment of a Connected Health environment.  The Standards recommended by the Forum are expected to:

· Be presented to HISO as “candidate” standards via the Connected Health work stream
· Support requirements for security, interoperability and integration nationally
· Form a reference for the Forum participants, to understand the technical requirements to guide their product development strategies
· Be produced as an initial draft and be reviewed and commented on by suppliers – as a basis for consultation on standards

· Contain the following 

· References to IHE as it applies to Tier 1, 2 and 3 products

· References to the Connected Health High level architecture – supplied by the Ministry

· References to other standards requirements as supplied by the Ministry

· Provide feedback to the Ministry on any gaps and issues in standards required by suppliers to define products to meet Connected Health requirements.

This work is not expected to involve development of new technical standards but to identify (in conjunction with the Connected Health Infrastructure Architect) and describe a set of existing and established Standards that will be used as the reference for Connected Health products and services.

All standards suggested for use in the Connected Health Framework will be presented to HISO by the Ministry as candidate standards and will be considered and progressed through existing HISO processes. Approval or endorsement of standards is not part of the role of the Industry Forum
5.0 The Role of Forum Participants
The Health IT Cluster has been appointed to manage, organise and provide secretariat functions for the Connected Health Industry Forum.  The mode of operation of the Forum will be determined by the Forum, and is expected to evolve as it becomes established.  Preliminary suggestions as to the roles of each of the parties involved in the Forum are set out in the following table:
5.1 Forum Communication and Promotion

	Connected Health (MOH)
	Health IT Cluster
	Forum participants

	Forum Promotion.
Promote the Forum as the vehicle for impartial sector consultation and feedback.
	Ensure it is clear that the Forum is open to all current and potential suppliers to the industry.

Promote the Forum and drive maximum supplier participation. 
	Actively participate in the Forum and ensure representation from all appropriate disciplines

	Forum Role and Value proposition.
Present the value proposition of the Forum to potential participants.


	Communicate the value proposition to potential Forum participants consolidate and report industry feedback.

	Consider and provide feedback on the roll of the Forum in Connected Health

	Market Research

Share Market research reports as avaialble.
	Ensure Market research data is effectively communicated to participants. Provide feedback on the research.
	Use Market research in product development and design.

	Communication and reporting

Communicate Forum outputs and work to related MOH programmes of work.

Provide outputs from relevant MOH programmes of work to the Forum.
	Provide regular (minimum monthly) reports on Forum activities.

Communicate Forum outputs and work to the Industry.

Communicate progress updates from MOH programmes to the Forum
	Provide feedback on views and concerns relating to Forum activities.

	Forum meetings

Assist with Forum venues – providing rooms if necessary -   and provide personnel to attend Forums, in consultation with The Health IT Cluster.
	Provide the Forum chair, facilitate, secretariat, support and administer Forum meetings and communication of any requirements.  Appoint Chairs of Working parties.
	Attend and actively participate.  


5.2 Connected Health Vision and Opportunities.

	Connected Health (MOH)
	The Health IT Cluster
	Forum participants

	Connected Health Model
Provide information on Connected Health models.

Provide updates on Connected Health progress and issues.
	Communicate the Connected Health messages to the Forum.

Consolidate industry feedback and provide to Connected Health.
	Provide feedback and identify issues and concerns about Connected Health.

	Sector Updates

Provide updates of sector requirements and opportunities.
	Ensure Forum participates receive updated information. Circulate information and updates as relevant
	Ensure communication within the participant organisations.

	Purchasing Models

Provide details of planned changes to purchasing strategies and policies.
	Communicate the Connected Health messages to the Forum.

Consolidate sector feedback and provide to Connected Health.
	Provide feedback and identify issues and concerns about Connected Health.


5.3 Architecture and Standards

	Connected Health (MOH)
	The Health IT Cluster
	Forum participants

	High Level Architecture

Provide High level Architectural frameworks and thinking. Update based on Forum feedback.
	Facilitate and coordinate communication between the sector and Connected Health on architectural issues via the Forum.
	Review Architecture and provide feedback to the Forum on potential issues.

	Existing Standards

Identify existing Standards for proposal as Candidate Standards.
	Provide information with respect to candidate standards to Forum participants
	Evaluate and agree candidate standards for use in Connected Health in partnership with HISO.



	New Standards
Commission any new standards work required.

Approval of Standards that will apply to Connected Health. Incorporation into Product Certification requirements.
	Prepare recommendations for new Standards that reflect supplier requirements.


	Identify and propose new candidate standards for Connected Health.

	Frameworks

Describe the role of the IHE frameworks in the development of Connected Health.
	Facilitate and coordinate communication between the sector and Connected Health via the Forum.
	Review frameworks and provide feedback to the forum on potential issues. Use the frameworks to develop appropriate products to fit this.


5.4 Product Specification Development and Accreditation
	Connected Health
	The Health IT Cluster
	Forum participants

	Forum Working Parties

Provide advice to Forum Groups.
	Promote the development of collaborations between Forum participants and facilitate opportunities for collaborative developments.
	Engage in collaborative initiatives as appropriate.

	Product Accreditation
Support the development and promulgation of accreditation regimes
	Lead accreditation review.
	Contribute to the development of accreditation processes.


6.0 Forum Structure
It is expected that The Forum participants will recommend a structure for the Forum. This will likely include a governance body and one or more working groups to identify and propose standards and promote the development of Connected Health products and services.
Open Competition between the Members

· The Members of Connected Health Industry Forum are individually and collectively committed to open competition in the development of products, Intellectual Property Rights, technology, and services, and the Members are not restricted in any way from designing, developing, marketing, and/or procuring any hardware, software, systems, Intellectual Property, technology or services for their own benefit.

· Notwithstanding the foregoing, the Members shall not be obliged in any manner to disclose any Confidential Information or Intellectual Property, to share any capacities (technical, operational, marketing, sales or otherwise) or to engage in any behaviour or conduct which may be anti-competitive under, or in violation of, any applicable law, regulation, rule or judicial proceedings of any governmental or regulatory authority in New Zealand.
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